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BAO CAO
Panh gia tinh hinh thyc hién sén xuit kinh doanh nhiém ky 2016 - 2020
va dinh hwéng san xuat kinh doanh tir nam 2021 - 2025

Ha Noi, ngay

1. Két qua thwe hién ké hoach sian xuét kinh doanh nim 2020

Pon vi: Ty dong

thang nam 2021

PHAN I - PANH GIA TINH HINH THU'C HIEN KE HOACH 5 NAM 2016-2020

A an > 1A 0

i Kbl | Toweee | T omions

I | Cong ty Me

1 | Gi4 tri san xut kinh doanh 498,843 284,808 57,09

2 | Tong doanh thu 435,553 452,006 103,78

3 | Loi nhuan truge thué (65,040) 4,629 107,12

4 | Loi nhuén sau thué 4,629

5 | Nop ngan sach 5,786 37,205 643,02

6 | Von dau tu phat trién 80,739 0,393 0,49

Il | Hop nhit (Me - Con)

1 | Gi4 tri san xut kinh doanh 3.013,693 | 2.566,642 85,17

2 | Téng doanh thu 2.194,005 | 2.273,948 103,64

3 | Loi nhuan trude thué (25,617) 34,654 | 23528

4 | Loi nhuan sau thué 23,024

5 | Nop ngan sach 113,431 129,881 114,50

6 | Von dau tu phat trién 1.195,036 109,292 9,15

2. Két qua thwe hién san xuit kinh doanh 5 nim 2016 - 2020
Pon vi: Ty dong
. Len Tong con

TT Chi tiéu TH 2016 | TH 2017 | TH2018 | TH 2019 | TH 2020 20162-262(%

I | Cong ty Me

1 | Giatri SXKD 367,802 | 230,776 | 180,589 | 391,143 | 284,808 | 1.455,118

2 | Toéng doanh thu 534,204 | 434,620 | 335,050 | 529,960 | 452,006 | 2.285,840

3 | Loi nhuén trudc thué | (293,402) | (101,361) 3,219 2,719 4,629 | (384,196)

4 | Loi nhuén sau thué (293,402) | (102,077) 3,219 2,719 4,629 | (384,912)

5 | Nop ngn sach 65,752 8,086 2,352 5,373 37,205 118,768

6 | Vbn dau tu phat trién 14,009 2,600 1,611 0,212 0,393 18,825

Il | Hop nhit (Me - Con)

1 | Gia tri SXKD 3.355,197 | 2.879,079 | 2.959,272 | 2.730,914 | 2.566,642 | 14.491,104

2 | Tbéng doanh thu 2.899,086 | 2.707,899 | 2.739,178 | 2.397,158 | 2.273,948 | 13.017,269

3 | Loi nhuén trude thué | (418,024) | (58,781) 66,724 | (58,208) 34,654 | (433,635)

4 | Loi nhuan sau thué (427,135) | (71,761) 51,277 | (64,012) 23,024 | (488,607)

5 | Nop ngn sach 206,650 | 118,234 | 111,064 99,324 | 129,881 665,153

6 | Vbn dau tu phat trién 788,338 | 260,138 | 284,757 | 125569 | 110,739 | 1.569,541




(Chi tiét tai Phu luc 01: Tinh hinh thuc hién SXKD 2016-2020)
3. Panh gia chung vé tinh hinh sin xuat
3.1. Thuc trang Tong céng ty LICOGI CTCP truéc khi c¢6 phin héa nam 2016

* Thuan lgi: La don vi ¢6 nhi€u kinh nghiém vé thi cong xay lap va xi Iy nén mong,

Téng Cong ty da duge Thu tuéng Chinh phii tin tuong va giao nhiém vu Tong thau xay lap
cling nhu tham gia trong T hop nha thau thi cong xay lép nhiéu du an thuy dién, nhiét dién
16n; duoc cac Ban, BO, Nganh gi6i thiéu tham gia nhiéu dy an trong diém qudc gia. Tong
cong ty cling dd du tu chidu sdu ning cao ning luc thiét bi phuc vu san xuét kinh doanh,
dau tu ha tang d6 thi, dau tu mo rong nganh nghé kinh doanh.

* Kho khan:

- Céc dy an thuy dién 16n do Téng Cong ty dam nhan thi cong di va dang di vao giai
doan hoan thanh ban giao dua vao str dung.

- Tong cong ty chuyén d6i mo hinh hoat dong tir doanh nghiép nha nudc sang cong ty
cO phan nén cong tac quan tri va diéu hanh san xuat con gip nhiéu lang ting, chua bat kip
v6i hoat dong theo mo hinh cong ty c¢o phan.

3.2. Tinh hinh sdin xudt ciia Cong ty Me, hop nhit Céng ty Me - Con:

- Vé xdy ldp: Nhin chung ké hoach san xuit kinh doanh cua Céng ty me, hop nhat
Cong ty me- con trong 05 ndm qua khong dat dugc ké hoach do PHPCD di thong qua vé
céc chi tiéu doanh thu, 1gi nhuén va chia c¢6 tic do mot sb nguyén nhan chu yéu sau:

+ Trudc giai doan c6 phan héa Tong cong ty LICOGI 1a don vi thi cong co gidi cac
cong trinh thuy dién, nhiét dién 16n trong cd nudc nhu: Thuy dién Son La, Thuy dién Ban
Chat, Thuy dién A Vuong, Thuy dién Dikdrinh, thuy dién Lai Chau, Nhiét Dién Mong
Duong 1,...Dén nim 2013 thi co ban cac cong trinh 16n da hoan thanh va thuc hién viéc
quyét toan ban giao dua vao sir dung.

+ Ché d9, chinh sach ctua Nha nuéc tai thoi diém trude khi chuyén sang ) phén bét
budc phai hoan nhap toan bo du phong phai thu khé doi, du phong dau tu tai chinh dé ting
v6n nha nude; Sau khi ¢6 phan, Doanh nghiép hoat dong theo Luat Doanh nghiép phai tudn
thi cac chinh sach ché do vé trich 1ap du phong cac khoan phai thu kho doi, du phong dau
tu tai chinh theo quy dinh din dén nim 2016 Tong cong ty LICOGI- CTCP 15 293 ty khong
du diéu kién dé tham gia ddu thau cac du an 16n.

+ Thiét bi thi cong co gidi ctia Tong cong ty LICOGI- CTCP khong dong bo, chi tap
trung thi cong cac cong trinh thiy dién, nhiét dién, coc khoan nhdi nén cac cong trinh thuy
dién nhiét dién 16n da hét thi viéc khai thac cac thiét bi khong hiéu qua. Cong viéc chu yéu
trong nim 13 1am thau phu vé6i khéi lwong va gia tri nho, khong phat huy thé manh cia
LICOGI; gia canh tranh, hi¢u qua khong cao.

+ Céc cong ty con ctia Tong cong ty LICOGI chi yéu thi cong co gidi (ngoai trir Cong
ty c6 phan Tam lgp Dong Anh va Cong ty c6 phan Co khi Péng Anh hoat dong trong linh
vuc vat liéu xay dung). Cong viéc cha yéu do Cong ty me ky két hop dong tai cac du an
Thuy dién, nhiét dién 16n. Thiét b thi cong tuong ty véi Cong ty me, do d6 khi Cong ty me
khong tim kiém duoc viéc 1am s& anh hudng truc tiép dén két qua san xuit kinh doanh cta
cac Céng ty con.
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+ Céc dy an dau tu ctia Tong cong ty dang trong giai doan giai phong mit bang, hoan
thién hd so, chua td chirc thi cong dan dén tinh trang thiéu viéc 1am tram trong. Mat khac
céc chinh sach that chat trong quan 1y dau tu cong ciing anh hudng rat nhiéu dén gia tri san
xudt x4y lap ciia Tong cong ty.

Gié tri xay lap nam 2020 cua Cong ty me 1a: 45,34 ty dong chi dat 29,4% ké hoach
nam trong tong gia tri san xuat kinh doanh. Tong gi tri xay ldp thyc hién giai doan 2016 -
2020 13 Cong ty me: 651,65 ty dong.

Gi4 tri xdy lap thuc hién nim 2020 hop nhit Me- Con 1a: 750,652 ty ddng; tong gia tri
giai doan 2016 - 2020 la: 5.378,5 ty dong ty trong gia tri xdy lap chiém khoang hon 37%
trong tong gia tri san xuat kinh doanh.

- Vé san xudt vt liéu xdy dung: Gia tri san xuét vat liéu xay dung cong ty Me giai
doan 2016-2020 1a: 106,399 ty dong. Riéng nam 2020 1a 5,002 ty dong chi dat 36 % so véi
ké hoach. Ddi v6i Cong ty me do Tram bé tong thwong pham LICOGI ngirng hoat dong tir
thang 11/2019 do thiéu cong viéc, gia tri san xuat nho 1¢ khong du bu chi phi khau hao,
luong cho can bo; Trir lugng da tai mo da Truong Lam cua Chi nhanh VLXD da gﬁn hét san
luong nén rat kho khai thac.

Hop nhat Me- Con giai doan 2016- 2020 1a 6.432,286 ty dong, riéng nim 2020 cia
hop nhit Me- Con la: 1.324,249 ty dong; Chu yéu 1a gia tri san xuét kinh doanh ciia 02
Cong ty con: Cong ty CP Co khi Pong Anh LICOGI va Cong ty CP Pau tu Xay lap VLXD
Pong Anh. Linh vyc san pham truyén thong nhu thép duc, co khi, bi dan, nhém dinh hinh
ciia CKPA duoc san xuat va tiéu thu kha t6t; San pham tim lop ciia Cong ty CP PT Xay
lip VLXD Pong Anh mic di nim 2020 tiéu thy twong d6i tét nhung nhin chung gip
nhiéu kho khin trong cong téc tidu thy san pham mot phan do chinh sach vé Amiang, mot
phan phu thudc vao tinh hinh chin nuéi gia cAm trong nudc; san pham nhom kinh khong
canh tranh duoc véi cac ddi tac trén thi truong nén Cong ty d chu dong thu hep dan san
xuat. Hién nay Cong ty van dang khan truong nghién ctru san phim moi thay thé trong
nhitng ndm t41.

(Chi tiét tai Phu luc 02: Téng hop cdc san pham chinh)

Do dinh hudng ctia Chinh phu vé VLXD trong giai doan tiép theo 1a han ché va dan
cham dut tinh trang khai thac dat sét tir cai tao dong rudng, tang thué tai nguyén ddi véi dat
sét; mit khac voi su canh tranh khoc 1iét cua thi truong cong vdi viéc thiéu von, mat can doi
vé dong tién dan dén viéc Nha may gach Phong Nién ctia Cong ty C6 phan LICOGI Quang
Ngai tam ngimg hoat dong va Cong ty dang tim giai phap dé nha may gach hoat dong tr&
lai.

- Vé san xudt kinh doanh khéc: Dbi voi Tong cong ty san pham san xuét kinh doanh
khac gém: Gia tri kinh doanh nha va ha tﬁng, tu van, xudt khau lao dong, kinh doanh vat tu,
xang dau, ... Trong giai doan 2016-2020 thi trudong bat dong san tram léng; kho khan
trong viéc huy dong von cho dau tu kinh doanh nén gia tri kinh doanh nha va ha tang giam
sut. Mat khac Tong cong ty ddy manh viéc hop tac lao dong v6i nudc ngoai va LICOGI di
bt dau tao duoc uy tin 16n véi nhitng ddi tac ma cong ty tung lam vi¢e, dac biét 1a cac ddi
tac Nhat Ban. Thuan lgi 16n nhét caa LICOGI vé XKLD sang Nhat Ban so véi cac doanh
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nghiép XKLD Viét Nam khac 1a cac Déi tac, Nghiép doan, Hiép hoi XD ma LICOGI hop
tac déu c6 uy tin 16n trong nganh xay dung thi cong co gidi. LICOGI tiép tuc mo rong quan
hé dé c6 thé xuat khau lao dong sang cac nude Chau Au va cac nude khac ngoai Nhat Ban.

Ngoai ra Toéng cong ty con thuc hién cac hop dong thuong mai vé viéc cung cap vit tu
vat liéu thi cong cong trinh v6i cac don vi trong va ngoai Tong cong ty nhim muc tiéu tai co
cAu tai chinh dam béo sy van dong linh hoat ctia dong tien.

Gi4 tri san xuét kinh doanh khac ctia Cong ty me nam 2020 1a: 234,466 ty dong dat 71% ké
hoach nam. Téng gia tri 5 ndm thyc hién 1a 697,157 ty dong; Gia trj san xut kinh doanh khac
hop nhat Me- Con nim 2020 1a 491,741 ty dong ; tong giai doan 2016-2020 1a 2.680,266 ty
dong.

4. Tinh hinh tai chinh Céng ty Me va Hop nhit giai doan 2016 - 2020:
4.1. Két qua kinh doanh:

* Vé két qua hoat dong san xuit kinh doanh ciia cong ty Me trong nhiém ky tir nim
2016-2020: Doanh thu dat 2.285,84 ty dong; Loi nhuan sau thué 16 tong cong 384,196 ty
dong. Ngoai cac nguyén nhan danh gia chung ¢ phan dau con mot s6 nguyén nhén sau:

- Tinh trang mat can di tai chinh kéo dai, chua dugc co ciu lai, vén dau tu chu yéu tai
trg bang nguon von vay va von chiém dung khac: Pau tu tai chinh, dau tu tai san 16n so voi
co cu von diéu 1é (vuot von diéu 1é: 1.000 ty déng), mot s6 khoan dau tu gia tri 1én chua
mang lai lg1 nhuén, do vay, ti suat loi nhuan/von dau tu thép chi dat binh quan 3,4%/nam,
khong du bu dap chi phi 13i vay, chi phi st dung vén.

- Téng Cong ty tap trung thoi gian trong viéc kiém toan va chuan bi cic ndi dung ban
giao (ban giao cong tac didu hanh va ban giao von nha nudc tir Doanh nghiép Nha nudc sang
Cong ty c6 phan bi cham so v&i ké hoach nén anh hudng toi viée tim kiém cong viée méi).

- Cic cong trinh thity dién, nhiét dién 16n ma Tdng cong ty giir vai tro tong thau va tham
gia trong to hop nha thau déu di hoan thanh va hién dang trong giai doan quyét toan, cac cong
trinh nay van phat sinh chi phi duy tri bd phan lam ho so quyét toan.

- Cac nam tir 2018 -2020 két qua kinh doanh c6 kha quan hon chu yéu do tiét giam chi
phi quan 1y, co cAu lai chi phi 131 vay, hoat dong tai chinh dau tu mang lai hi¢u qua hon.

* Két qua kinh doanh hop nhat Me - Con nhiém ky tir nim 2016-2020: Doanh thu
dat 13.017,269 ty dong, lgi nhuan gop dat 1.210 ty dong; Loi nhuan sau thué 15 477 ty dong.
Két qua kinh doanh hop nhat me- con chua dat hiéu qua trong nhiém ky anh huéng chu yéu
tir Cong ty me nhu di danh gia va mot sé cong ty con nhu Licogi 15, Licogi 20, Cong ty
Lip may dién nudc 1a nhitng don vi tinh hinh tai chinh rat kho khan tir trudc va sau c¢6 phan
hoa tich tu chua c6 phuong an giai quyét hiéu qua.

4.2.Phan tich danh gid tinh hinh tai chinh:

Theo quy dinh vé ¢d phf?m hoa, tai thoi diém 31/12/2015 tit ca cac khoan trich lap du
phong phai thu kho doi, dy phong dau tu tai chinh déu phai hoan nhap. Nam 2016 1a nim
dau tién Tong Cong ty hoat dong theo mo hinh cong ty c6 phan, do vay tat ca cac khoan duy
phong phai thu kho doi, du phong dau tu tai chinh déu phai trich 1ap du phong dan dén két
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qua SXKD Cong ty me-Tong Cong ty 16 293 ty dong (trong d6 sb trich 1ap du phong
khoang 185 ty ddng). Bao c4o tai chinh ndm 2016 15 d4 anh huéng dén cong tac tiép thi, dau
thau tim kiém cong trinh méi cho nhimg nim tiép theo. Mit khac, ning luc tai chinh cua
LICOGI khong dap tng dugc yéu cau ciia Chu dau tu ciing nhu Thau chinh, do d6 Téng
cong ty LICOGI chi chao gia thau phu va cac géi thau thuong nho 1é, kém hiéu qua. Tir d6
din dén thiéu cong an viéc lam, doanh thu thép, mét can ddi tai chinh, thiéu vén cho SXKD,
mot s6 chi nhanh thude Cong ty me Tong cong ty khong nop dugc thué, bao hiém, ... din
t5i bi phat tién cham nop va cudng ché tai khoan, hoa don bi phong toa, khong dugc phép
su dung.
Tinh hinh tai chinh ctia doanh nghiép thé hién cu thé & bang sau :
PVT: Triéu dong

Me Hop nhit
STT Chi ticu 01/01/2016 | 31/12/2020 | | 01/01/2016 | 31/12/2020 | Ting/giim
Gi4 tri Gi4 tri Tang/giam [ . tri Gi4 tri
1 | Tai san ngén han 1.210.643 930.570 | (280.073) | 2.660.574 | 2.183.563 | (477.011)
2 | Taisan dai han 1.946.581 | 1.946.264 (317) | 2.026.197 | 2.278.430 252.233
A | Tong tai san 3.157.224 | 2.876.834 | (280.390) | 4.686.771 | 4.461.993 | (224.778)
1 | No phai tra 2.257.224 | 2.363.675 106.451 | 3.632.511 | 4.057.561 425.050
2 | Ngudn vén chu sé hitu 900.000 513.159 | (386.841) | 1.054.260 404.432 | (649.828)
B | Téng ngudn vdn 3.157.224 | 2.876.834 | (280.390) | 4.686.771 | 4.461.993 | (224.778)

- P6i voi Cong ty me: Tong gia tri tai san ciing nhu tong ngudn von tai ngay 31/12/2020
giam 280 ty dong twong tng giam 8,9% so v&i dau nam 2016, chu yéu do giam tai san do
dang dai han, hang ton kho va lgi nhuan giam.

- Pdi véi bao cao tai chinh hop nhit tai ngay 31/12/2020 cia Tong Cong ty, tong gid tri
tai san cling nhu tong ngudn von giam 224 ty dong tuong tng giam 4,8% so véi dau nim
2016 chi yéu do giam hang t6n kho va loi nhuén giam.

* V& can ddi tai san - ngudn von: Tai thoi diém 31/12/2020, No ngan han 16n hon tai san
ngén han, nguén von cht s hitu va ng dai han nho hon tai san dai han, Téng cong ty hién
nay van dang bi mat can di tai chinh ngin han - dai han, anh huéng dén kha ning can dbi
ngu@)n von phuc vu hoat dong san xuat kinh doanh.
5. Tinh hinh cong n¢ phai thu-phai tra Cong ty Me:
5.1. Cong ng phdi thu

Tai thoi diém 01/01/2016, tong cac khoan ng phai thu ngan han ctua Cong ty Me-
Tong cong ty 1a 874 ty chiém 72% tong tai san ngan han, Trong d6 no phai thu khach hang
1a 527 ty dong l1a tién Chu dau tu chua thanh toan tién thi cong cac cong trinh.

Tai thoi diém 31/12/2020, tong cac khoan no phai thu ngan han cia Cong ty Me- Tong
cong ty 1a 852 ty dong (trong d6 di trich 1ap du phong cac khoan phai thu kho doi 1a 97 ty
ddng, Phai thu cua Cong ty TNHH MTV nha LICOGI 1a 292 ty, phai thu khac 326 ty),
chiém 91% téng tai san ngan han, Trong d6 no phai thu khach hang 1a 367 ty dong 1a tién
Chu dau tu chua thanh toan tién thi cong cac cong trinh.



So véi thoi diém 01/01/2016 thi d&én 31/12/2020 sé du cong no phai thu tir Chu dau tu
mot s6 cong trinh giam dang ké do Tong Cong ty quyét liét trong cong tac quyét toan cong
trinh dé thu hoi cong no tir Chu dau tu. Cu thé sé du no dén 31/12/2020 mdt sb cong trinh
nhu sau: Thuy dién Ban Chat: 1,4 ty dong (s6 du dau nam 2016: 32 ty dong), Thiy dién Son
La: 3,8 ty dong (s6 du dau nam 2016: 41,5 ty dong), Thuy dién A Vuwong: 339 triéu dong
(s6 du dau nam 2016: 28 ty dong), ...

Viéc thu hoi cong ng dugc xac dinh la cong tac trong tam phai thuc hién dé co dong
tién duy tri hoat dong cua LICOGI trong thoi diém hién nay. Tuy nhién, cong tac nay hién
gip rat nhiéu khé khin do phéan 16n 13 no tir cac du an, cong trinh hoan thanh tir 1au nhung
Chu dau tu cham tré hodc ¢b tinh chay i trong cong tac thanh quyét toan. Mic du LICOGI
d3 trién khai thanh 14p Ban thu hdi c6ng ng cling nhu thie hién nhiéu bién phap quyét liét
nhu kién ra toa nhung van chua thu hoi cong ng dugc nhu mong mubn. Gia tri phai thu tur
Chua dau tu 16n da 1am anh hudng tryc tiép dén hiéu qua hoat dong san xuat kinh doanh
cling nhu viéc thuc hién nghia vy ddi voi ngan sach nha nudc.

Ban Tong giam ddc da tap trung, quyét liét trong cong tac thu hdi no dong tir Chu dau
tu, thanh quyét toan nhanh cac cong trinh gop phan 1am giam chi phi 13i vay. Thuong xuyén
1ap béo cio phan tich tudi no, tinh hinh cong no, thoi han ddi véi cac khoan no tir d6 xac
dinh cac khoan ng dén han, qué han, cac khoan ng khé doi, ng mat kha nang thanh toan,
danh gia, phan tich kha ning thu hdi, nguyén nhan va dé xuit cac phuong an giai quyét.

5.2. Cong ng phdi trda:

Tai thoi diém 01/01/2016, cac khoan ng phai tra chu yéu cia Cong ty Me 1a no phai tra nha
cung cp, thau phu sé tién khoang 708 ty ddng; No vay ngan han tai cac t6 chic tin dung va
céc to chuc, ¢4 nhan 13 658 ty déng; No vay trung, dai han s tién khoang 371 ty déng.

Tai thoi diém 31/12/2020, cac khoan no phai tra nha cung cip, thau phu ciia Cong ty Me 1a
472 ty d6ng; No vay ngin han tai cac to chire tin dung va cac t6 chirc, ca nhan 13 964 ty dong;
No vay trung, dai han so tién khoang 189 ty dong (chu yéu day 1a khoan vay cia c6 dong
chién lugc dé thanh toan khoan ng vay trung han tai Ngan hang VP bank truéc dy cho du 4n
KDT Thinh Liét).

Tuy nhién, dén 31/12/2020 sé du ng vay 16n, da phan 1a vay ngan han, trong bbi canh
hoat dong san xuét kinh doanh kho khan, dong tién thu tir cac cong trinh va du an chua kinh
doanh, chua khai thac duoc; do vay hién tai LICOGI dang gip rat nhiéu kho khin va 4p luc
16n trong viéc thanh toan no dén han dé duy tri hoat dong ciing nhu trién khai hoat dong san
xuat kinh doanh trong thoi gian t6i.

6. Tinh hinh diu tw tai chinh va thu cd tirc tai cac cong ty con, cong ty lién két:

Tong cong ty da phai gia ting vay no dé duy tri hoat dong, hién cac khoan no phai tra da
& muc rat cao: Hé s6 ng/Vén chu sé hiru ciia Cong ty me 1a 4,6 1an. Hé s6 thanh toan ngan
han ciing dang & mirc rat riti ro (nho hon 1), ty 1¢ nay phan d4nh LICOGI dang rat kho khin
trong viéc thanh toan cac khoan ng dén han, dic biét 1a cac khoan no c6 ky han dudi 3
thang.

6.1. Gid tri cic khodn dau tw tai chinh tai ngay 31/12/2020: 1.859 1y dong

Trong do:



+ Pau tu vao cong ty con : 1.444 ty dong;
+ PAu tu vao cong ty lién két : 356 ty dong;
+ Pau tu khac © 59 ty dong
(Trong d6 trich lap du phong cac khoan dau tu tai chinh 1a ;57 ty dong).
(Chi tiét tai Phu luc 03: Chi tiét cdc khodn dau tw tai chinh va thu cé tirc)
6.2. Thu cé tirc:

C6 tac, loi nhun tam ung va dugc chia tor nam 2016- 2020 tai cac doanh nghiép cé

vbn gop cua Toéng cong ty 1a 313 ty ddng twong dwong véi mirc ty suit co tirc, loi nhudn
trén tong gia tri dau tu tai chinh 13 17% (binh quin 3,4%/nim) mot sé khoan dau tu tai
chinh mang lai hiéu qua cao nhu Céng ty cd phan Co khi Pong Anh Licogi, Cong ty Co
phan Pau tr Xay lip va VLXD Doéng Anh, Cong ty TNHH MTV Dau tu va Xay dung
Licogi 2, ... Tuy nhién c6 mot s6 cac khoan dau tu tai chinh véi gia tri 1on nhung chua c6 loi
nhuan/loi nhuan thip nhu: Thuy dién Bic Ha (Téng cong ty dau tu 302 ty), Cong ty TNHH
MTV nha va d6 thi LICOGI ¢6 vén gop cua Tong cong ty 1a 900 ty dong.

7. Tinh hinh ndp ngan sach va thwe hién nghia vu tai chinh Cong ty Me

7.1. Thué:

Tir ndm 2016 dén nam 2020: S6 thué phai ndp dau ky 01/01/2016 1a: 61,9 ty ; SH
thué phat sinh phai ndp trong 5 nam 1a: 122 ty, S6 thué thuc ndp trong 5 nam 1a: 135,281 ty.
Tinh dén 31/12/2020 s6 thué con no 1a: 47,5 ty (trong d6 chu yéu 1 ng thué GTGT: 17,9 ty,
cac khoan phai nop khac: 27,2 ty) day 1a khoan ng cta cac chi nhanh tir nhiéu ndm qua van
chwa duoc giai quyét.

7.2. Bio hiém:

Tinh dén ngay 31/12/2020, S6 no BHXH, BHYT, BHTN tai Cong ty me la 10,7 ty dong

trong d6 hau hét 1a s6 ng cia Chi nhanh Licogi s6 1.

8. Tinh hinh diu tw cic du an

8.1. Cac dw dan cua Cong ty Me:

8.1.1. Dy dn dau tw xdy dung céng trinh Tru s¢ Tong céng ty LICOGI- CTCP tqi é dat 07-
E7 thuée Khu dé thi méi Cau Giéy:

* Tinh hinh trién khai thyc hién dy 4n:

Ngay 31/05/2019, S Ké hoach va Pau tu c6 Thong bao sé 653/TB-KH&DT v/v:
Giai quyét ho so chu truong dau tu du an Toa thap trung tAm thuong mai, tru s¢ 1am viée va
vin phong cho thué LICOGI tai 6 dat 07- E7 thudc khu d6 thi méi Cau Gidy, trong d6 néu
5: “Hd so chu truong dau tu du an Toa thap trung tam thuong mai, try s& lam viéc va van
phong cho thué LICOGI tai 6 dat 07- E7 thudc Khu do thi méi Cau Gidy s& dugc xem xét,
tham dinh sau khi c¢6 chi dao xir Iy cia UBND TP. Ha Ngi d6i véi toan bo cac dy an tai Khu
vuc tru s¢ cac Tong cong ty, quan Cau Gidy va quan Nam T Liém”. Pén thoi diém nay,
Téng cong ty van chua nhan duge ¥ kién tiép theo ciia UBND thanh phd va S¢ Ké hoach
Pau tu vé noi dung nay dé co thé tiép tuc trién khai thuc hién cac buédc tiép theo cua du an
theo quy dinh cua phép luat.
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* Tinh hinh thyc hién cac nghia vu d6i v6i nha nuée, phuong an huy dong vén va hiéu qua
kinh doanh cua du an:

- Thyc hién chi dao ctia UBND Thanh phd, ngay 30/01/2007, Tong Cong ty da ndp cho
Thanh phé day du sé tién dat coc 1a 8,45 ty dong cho 6 dat 11- E6 c6 dién tich khoang 8.450
m2 (16n hon 2.000 m2 so véi 6 dat dugc giao hién nay tai 07-E7 c6 dién tich 6.500 m2).

- Can cr hd so dé xuat du an da duoc HDQT Téng cong ty phé duyét tai Nghi quyét sb
156/2018/NQ-HPQT, céc thong sb tai chinh co ban cua dy an duoc xac dinh nhu sau: Tong
mirc dau tu dy kién 1.325 ty dong (trong d6 von tu c6 20%, von vay va von huy dong hop
phap khac 80%, ty 16 hoan von ndi bo ctia du an IRR: 11,84%)

8.1.2. D dn tru s¢ Tong cong ty LICOGI tai G1 Thanh Xudn Nam, Thanh Xudn, Ha Ngi.
* Tinh hinh trién khai thuc hién duy an:

Niam 2013, Tong cong ty da c6 Vin ban sb 34/13 giri B6 Xay dung xin chip thuin
chu trwong dau tu du an xay dung Toa nha hdn hop vin phong va nha & CBCNV LICOGL.
Bo Xay dyung dd c6 Vian ban s6 2171/BXD-KHTC chap thuan chu truong dau tu dy 4n. Sau
d6 Tong cong ty di c6 Vian ban s6 41/13 xin chap thuan chu truong dau tu du an giri UBND
Thanh phé Ha No6i. UBND Thanh phd dd chuyén hd so cho S& Ké hoach Pau tu Ha Noi
xem xét, bao cdo UBND Thanh phd va S& Ké hoach va Pau tu Ha Noi dd co van ban sd
4320/KH&DT-DT tra 1oi dé nghi LICOGI nghién ctru va thuc hién theo cac quy dinh tai
Quyét dinh s6 09/2012/QDUB ctia UBND thanh phb Ha Noi.

Niam 2015, UBND Thanh phdé Ha Noi ¢6 Quyét dinh s6 6665/QD-UBND vé viéc phé
duyét quy hoach phan khu dé thi H2- 3, ty 1€ 1/2000 cac khu vuc thuoc quan Thanh Xuan
trong d6 c6 phudng Thanh Xuan Trung. Theo dé, quy dinh chirc ning sir dung dat tai 16 dat
Gl la dit hon hop co quan, vién nghién ctru, truong dao tao. Pay la tréd ngai 16n cho viée
trién khai du 4n theo chitc ning st dung dat dat ra ban dau.

8.2. Cdc dw dn dau tw ciia Cong ty Con:
8.2.1. Cong ty TNHH MTV Nha o va D6 thi LICOGI: Dy an Khu do thi Thinh Liét

Sau khi ké thira quyén va nghia vu Chu dau tu ctia Tong cong ty LICOGI-CTCP, tir
nam 2016 dén nay Cong ty da tién hanh thue hién cac thi tuc phép 1y lién quan dén cong tac
dau tu dé chuan bj du diéu kién trién khai dy an nhu Quyét dinh chu trrong dau tu, cac tha
tuc dau ndi ha ting (cap dién, cp nudc, thoat nudc, giao thong...). Hién nay van tiép tuc
hoan thién céc thu tuc khac nhu 1am viéc v6i co quan c6 tham quyén dé hoan thién ho so xin
diéu chinh Quyét dinh giao dat va nop tién sir dung dat, xin ddu ndi cip dién, xin phé duyét
gia nha tai dinh cu phuc vu GPMB giai doan 2 va cac thu tuc phap ly can thiét khac. ..

* Cong tac giai phong mit bang:

Trong giai doan 2016- 2020, Cong ty tip trung vao cong tic GPMB du an dé co thé
hoan thanh giai doan 1, chu yéu thudc phuong Thinh Liét va 01 ho thudc phudng Hoang
Vin Thy. Dén nay vé co ban di hoan thanh cong tac GPMB giai doan 1 ciia Dy 4n theo van
ban s6 2282/UBND-TNMT-TTPTQP ngay 09/09/2020 ctia UBND quan Hoang Mai giri SO
Tai nguyén va Moi truong bao cdo cao tién do, dién tich da hoan thanh cong tac GPMB Du
an Khu do6 thi méi1 Thinh Liét. Theo do:



- Dién tich d4 hoan thanh GPMB dot 1 12 298.504,9 m?;

- Dién tich dang tiép tuc thuc hién GPMB dot 2 1a 53.113,1 m? (bao gdm dién tich
khu lang x6m cii va nghia trang Giap Tt giit lai chinh trang theo quy hoach 13 20.083 m?).

* Tién do thuc hién dy an:

Dbi chiéu tién do thi cong chi tiét dwoc UBND Thanh phd quy dinh trong Quyét dinh
chu truong dau tu, c6 thé thdy hau hét cac mdc thoi gian dinh ra di khéng dat yéu cau.
Nguyén nhan cha yéu 1a su cham tré trong cong tic GPMB trong thoi gian vira qua d3 anh
hudng tryc tiép dén tién do tong thé thuc hién dy 4n. Dy an khong thi cong dugc gy cham
tré dén tién do thuc hién chung, anh hudng dén hiéu qua kinh té cia Cha dau tu va ngudn
vbn phai b6 sung do ché d6 chinh sach thay dbi va truot gia. Viéc cham tré trong cong tac
dén bu, GPMB c6 nhiéu nguyén nhan song nguyén nhan co ban 1a do chinh sach phap luat
vé dat dai hién nay con nhiu bat cap, giy nhiéu kho khin trong to chirc, thuc hién.

Dén hét quy 111/2020 vé co ban méi hoan thanh cong tic GPMB giai doan 1 (khoang
29,85/35,14 ha) lam co s¢ thiét 1ap hd so trinh UBND Thanh phé diéu chinh Quyét dinh
giao dat, xac dinh tién str dung dat phai ndp dé duoc ban giao dat ngoai thuc dia.

Thuc té, du an chi c6 thé trién khai thi cong dai tra dugc sau khi Chu dau tu hoan
thanh cac nghia vu tai chinh noi trén.

* Khoi luong giai ngan: Khoi lugng giai ngan tir nam 2016 - 2020: 699,36 ty dong
* Tinh hinh huy dong von:

Do Hop dong tin dung ky giita Ngan hang VP Bank va Tong cong ty LICOGI dé giai
ngan cho Du 4n d4 hét thoi han rat von tir naim 2018 nén Cong ty phai huy dong ngudn von tir
t6 chirc khac nham di ngudn tai chinh phuc vu viéc chi tra tién boi thuong, giai phong mit
bang; tién thanh toan cho cic Nha thau va thanh toan chi phi thuong xuyén, dam bao Cong ty
hoat dong lién tuc. Tong sb tién Cong ty vay trong nim 2020 nhiam phuc vu Dy 4n 1a: 15,9 ty
dong (vay Cong ty Bat dong san Khu déng).

Trong thoi gian qua, Cong ty tiép tuc 1am viéc voi cac t6 chic tin dung nhu Ngan hang
VP Bank, Ngan hang BIDV, Ngan hang Techcombank, ... d& nghi tai trg cho dy an. Tuy
nhién, do Dy an chua dép tng duoc du cac diéu kién tin dung ciia Ngan hang nén két qua dat
duogc rat han ché. Mit khac, phuong an huy dong von mg trude tir khach hang c6 nhu cau doi
v6i san pham ctia Dy an nhu nha & thip tang, nha & chung cu, ... chua thyc hién dugc do chua
dap ung yéu cau theo quy dinh ctia Luat Kinh doanh Bat dong san.

* V& co ciu von cua du an: Tong von dau tu: 5.936,450 ty dong trong do:

- Vén gop ctia Cong ty: 900 ty dong twong tng 15,16% tong von dau tu

- Vén vay, von huy dong hop phap khac: 5.036,45 ty dong chiém 84,84% tong von dau tu.
8.2.2. Cong ty TNHH MTV Pdu tw va Xay dung LICOGI 2

- Pbi v6i cong tac phat trién cac dy an méi: Trong thoi gian qua, LICOGI 2 d3 tich cuc
tim kiém, tiép can mot s6 du an khu vuc TP Ha Long va céc tinh lan can dé dau tu cac khu
dan cu d6 thi méi. Tuy nhién, trong cac nim 2016 -2020 van chua c6 du 4n méi nao dugc
trién khai. Hién tai cong ty s& c6 ging xtc tién dé c6 thé dua cac du an dang tiép can duoc
trién khai thuc hién trong thoi gian som nhat. Trong giai doan 2016-2020, Licogi 2 trién
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khai thém du 4n chung cu d6i T5 nim trong quy hoach khu dan cu ddi T5. Pén nay, Dy 4an
da thi cong xong va da ban giao can hd cho cac khach hang st dung (128 can hg). Hién tai,
Licogi 2 dang lam céc thii tuc quyét toan dy 4n hoan thanh.

- Pbi véi cac du an dang trién khai cu thé 1a Khu d6 thi Nam Ga Ha Long:

+ Khu phia Bic QL18A: Thi cong xong cac hang muc ha ting k¥ thuat: san nén, giao
thong, thoat nudc mua, nudc thai, cay xanh, cip dién, cip nudc di ban giao dua vao sir
dung. Hang muc tram xtr 1y nude thai dang tién hanh cac cong viéc con lai, chay thir va tién
hanh céc thu tuc ban giao cho don vi quan 1y van hanh; Hang muc cép dién dang lam thu tuc
dé ban giao tai san cho dién lyc Quang Ninh tuy nhién Téng cong ty Dién luc mién Bic van
chua ¢ vin ban quy pham phép luat quy dinh, hudng dan cu thé viéc ban giao tai san cong
trinh dién duoc hinh thanh tir nguén von ngoai nha nudc, vi vay LICOGI 2 van chua ban
giao duoc tai sdn hang muc Cép dién cho dién lyc Quang Ninh.

+ Khu phia Nam QL18A: Pa hoan thién toan bo cac hang muc san nén, thoat nudc mua,
nuéc thai, duong giao thong, cap dién, cdy xanh va cic hang muc ha tang k¥ thuat, dicu
chinh quy hoach lan 4. Hién tai, LICOGI 2 d3 ban giao dua vao st dung hang muc cép
nude, con cac hang muc khac dang lam tha tuc dé ban giao dua vao st dung.

8.3. Pdu tw thiét bi:

Cong tac dau tu trong nhitng nam qua 14 chi dau tu khi thuc su ¢6 nhu ciu, can cir vao
tinh hinh trién khai ké hoach chung cua Téng Cong ty, chua thuc hién dugc ké hoach dau tu
Xe may thiét bi da dé ra. Thuc hién dau tu trong nhiém ky qua chua dat 10% so voi ké hoach.

(Chi tiét tai Phu luc 04: Chi tiét danh muc diw dn ddu tw).

9. Tinh hinh quan Iy may méc thiét bj ciia Tong Cong ty

9.1. Cong tdic qudn Iy xe mdy thiét bi

Trong nhiém ky vira qua, Tong Cong ty di c6 mot s6 thay doi vé mo hinh hoat dong nhu
sap nhap thay d6i mot sé Chi nhanh va doi Cong trinh ciing nhu di tryc tiép trién khai thuc
hién thi cong cac gbi thau do d6 phan 16n thiét bi thi cong di duoc diéu dong vé phong
Quan 1y thiét bi dé quan 1y, khai thac va str dung. Tong Cong ty da xay dung dugc cac Quy
ché, Quy trinh Quan 1y xe may thiét bi phtt hop véi mo hinh hién tai, thanh 1ap t6 sta chira
va doi tho 1ai may dé van hanh thiét bi.

9.2. Cong tdc siva chiva xe mdy thiét b

Cong tac stra chita xe mdy thiét bi chu yéu do t6 sira chita thuc hién két hop véi viée thué
cac don vi stra chita chuyén sau danh gia tinh trang thuc té cua thiét bi dé sua chira, dai tu
nham ning cao ning luc thiét bi thi cong. Tuy nhién, véi thuc trang kho khin cua Tong
Cong ty trong nhiing nim qua nén méi thyc hién dugc mot khdi lugng rat nho vé cong tac
sira chita so v&i ké hoach, chii yéu sira nhitng thiét bi thuc sy cp thiét cho cac cong trinh,
cong tac duy tu, bao dudng thuong xuyén con nhiéu han ché.

9.3. Cong tac thanh Iy, nhwong bdn xe mdy thiét bi

Thudng xuyén thuc hién cong tic ra soat, phan loai toan bd thiét bj cia Tong Cong ty dé
dé xuat thanh 1y thiét bi cii nat, lac hau nham tranh lang phi va tai dau tu thiét bi. Tuy nhién
cong tac thanh 1y con gap nhiéu vudng mac nén méi thyc hién thanh 1y dugc cac thiét bi
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thudc: Tram bé tong BM 120 tai Mong Duong (Quang Ninh) va xe may thiét bj tai khu vuc
Lang Hoa Lac - Ha Noi, gid tri dat 900 triéu dong.

9.4. Cong tac khai thdc cho thué xe, mdy, thiét bi

Xe may, thiét bi ctia Tong cong ty véi muc dich phuc vu céc cong trinh ciia Tong CONng
ty. Trong nhitng nim qua hiéu suat str dung may rat thip nén Tong cong ty di chu dong xay
dung phuong an va don gia dé khai thac cho thué thiét bi nhung két qua va phuong thirc
hoat dong chua dat dugc nhu ky vong. Nguyén nhan 1a do chua c¢6 phuong an kinh doanh cu
thé, chua dap g dugc tinh tirc thoi cia thi truong do thiét bi d6i lic con vudng ban vao ké
hoach kinh doanh cta Tong Cong ty va thil tuc trién khai cho thué con nhiéu vudng mic.

10. Cong tac td chirc, can b, tinh hinh sip xép, d6i méi doanh nghiép; tinh hinh sir
dung lao ddng, thuc hién ché d6 chinh siach d6i véi nguoi lao dong

Trong nhiém ky 2016 -2020, cong tac td chirc, can bd va tinh hinh sir dung lao dong,
tinh hinh sap xép, doi méi doanh nghiép; tinh hinh thyc hién ché do chinh sach dbi véi
nguoi lao dong cua Tong cong ty dugc thuc hién nhu sau:

10.1. Céng tdc té chirc, cdn b va tinh hinh sdp xép, doi mdi doanh nghiép

Sau khi duoc t chtrc va hoat dong theo mo hinh moi, Téng cong ty da ki¢n toan lai bd
may to chirc va ban hanh quy dinh vé chitc niang nhiém vu cua cac phong ban chirc ning,
don vi truc thuéc Tong Cong ty.

- Tong cong ty da sap xép lai to chirc bd may theo hudng tinh gon, thiét thuc, hiéu qua
thanh 9 phong ban chtric ndng; 01 Van phong dai di¢n; 03 Chi nhanh; 01 tram bé tong va 07
Ban diéu hanh, Ban chi huy cong trinh.

- Thanh 1ap méi 02 Cong ty do Tong CONng ty nam giit 100% voén diéu 18 1a Cong ty
TNHH MTV Nha ¢ va d6 thi LICOGI va Céng ty TNHH MTV Pau tr va Xay dung
LICOGI 2. Thong qua chi truong thanh 1ap Cong ty TNHH MTV Xuat nhap khau Tong
hop LICOGI.

- Ban hanh cac quy ché, quy dinh quan tri ndi bd nhu: Quy ché tai chinh, quy dinh vé
cong tac can bo, quy dinh vé thang luong, bang luong va tidu chuan chirc danh cong viéc,
Quy ché quan 1y ngudi dai dién phan vén cta Tong cong ty tai doanh nghiép khéc.

- Thyc hién va hoan thanh cong tac quyét toan, chuyén phan vén nha nuéc tir Bo Xay
dung vé Téng cong ty Pau tu va Kinh doanh Vén nha nuée (SCIC) tir thang 12/2018.

- Kién toan lai cong tac nhan su d6i voi can bd quan 1y cac phong ban chire niang, don vi
tryc thudc va can bo 1anh dao quan 1y Tong cong ty. Trong cac nam 2016, 2017, thuc hién
cong tac nhan xét, danh gid va bo nhiém lai dbi voi 40 can bd. Pinh ky tién hanh ra soat,
nhan xét danh gia va bd nhiém lai toan bd nhan su giilr cac churc vu 1anh dao sau khi hét thoi
han gilr chure vu theo nhiém ky hodc hét thoi gian thur thach.

- Trong nhiém ky vira qua, c6 nhiéu sy thay doi vé nhan su quan tri, diéu hanh nhu nhan
sy Chu tich HDPQT trong cac ndm 2017, 2018, 2019; nhan su Téng giam dbe trong cac ndm
2016, 2017 va 2018; nhan sy Ké toan truong trong nam 2017, 2018. Bén canh do, nhan su
tham gia Hoi dong quan tri, Ban kiém soat Tong cong ty ciing c6 nhiéu thay ddi.
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10.2. Tinh hinh s dung lao déng, thuc hién ché dé chinh sach déi véi nguoi lao
dong

- Ra soat, phan loai va ky lai hop dong lao dong véi toan bo CBCNV duoc chuyén tir
DNNN sang CTCP hién dang cong tac tai cac phong ban, don vi tryc thudc theo quy dinh
ciia phap luat lao dong. Tong sb lao dong Cong ty me Tong Cong ty tinh dén ngay
31/12/2020 1a: 180 ngudi, trong d6 khdi cac phong ban chirc ning 1a 130 ngudi, con lai 1a
mot sO chi nhanh, don vi.

- Tién hanh bd tri lai lao dong; tuyén dung méi dé dap tng nhu cau san xuit kinh
doanh; tung bude dao tao, boi dudng, bd nhiém vao céc vi tri 1anh dao, quan ly. Téng s6 lao
dong tang tor nam 2016 - 2020 la: 176 ngudi. Tuy nhién lao dong tai cac phong ban chuc
nang, don vi truc thudc Tong cong ty cé xu hudng giam boi mot sé nguyén nhan sau:

+ Thi trudng lao dong nudc ta va nganh xay dung c6 nhiéu bién d6i nhanh chong va sau
sdc, tao ra nhiéu co hoi, vi tri viéc lam dé nguoi lao dong co thé tim kiém duoc cong viéc
phu hop vo1 nang lyc ciia minh.

+ Phan 16n lao dong duoc bd tri tai cac Ban diéu hanh, sau khi cac cong trinh hoan
thanh Tong cong ty gip nhiéu kho khin trong viéc cong viéc mdi. Tinh trang khong co cong
viéc lam hodc c6 nhung nhu cAu st dung lao dong vo1 $6 lugng rat it, mot sd cong trinh cho
thi cong dai da anh hudng rat 16n dén viéc duy tri, giit chan luc lugng lao dong, dic biét 1a
mét sb lao dong co6 nang luc, kinh nghiém tot.

+ Mait bang vé tién lwong con thiéu tinh thu hat, dién ra cham luong.

+ Mot sb6 don vi tam durng san xuat hodc c6 viéc lam nén phai thuc hién bién phép tai co
ciu vé lao dong nhu Tram bé téng thuong thim LICOGI, Chi nhanh LICOGI 1.

+ Giai doan 2016 va 2017: Thanh 1ap 02 phap nhan méi nhu Cong ty TNHH MTV Nha
& va Do thi LICOGI va Cong ty TNHH MTV Pau tu va Xay dung LICOGI 2 nén diéu
chuyén lao dong tai cac phong ban, don vi néi trén sang cong tac tai 02 cong ty mai.

+ Lao dong nghi huu hudng ché d6 bao hiém x3 hoi, lao dong tir tuat hoic diéu chuyén
cong tac voi mot sd hinh thirc khac.

Tong sd lao dong cham dut hop dong lao dong, nghi huu, tir tut, chuyén cong tac tir
01/01/2016 dén 31/12/2020 1a: 284 nguoi.

10.3. Céng tdc tién lwong

- Tién hanh chuyén xép lai luong, phu cap luong cho 367 lao dong cic phong ban, don
vi tor quy dinh luong cua nha nudc sang quy dinh luong cia doanh nghiép lam co sé cho
viéc tra lvong, tham gia ché d6 bao hiém x4 hoi cho nguoi lao dong.

- Binh quan tién luong ctia ngudi lao dong Tong Cong ty giai doan 2016 -2020 Ia:
8,267 trd/ngudi/thang. Dén hét thang 3/2021, Tong cong ty mdi chi tra hét tién lwong thang
12/2020 cho nguoi lao dong.

10.4. Vé bdo hiém xa hoi, bdo hiém y té, bao hiém thit nghiép, bdo hiém tai nan bénh
nghé nghiép

- S6 lao dong dugc Tong cong tham gia ché do bao hiém xa hoi bat budce 13 120 nguoi.

Mic du gip nhiéu khé khan, ap luc 16n vé tai chinh, cong an viéc 1am nhung Tong cong ty

van ¢ gang can dbi, b tri ngudn tién dé nop bao hiém xa hoi bat budc cho ngudi lao dong.
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Viéc giai quyét cac ché do huu tri, tir tudt, thai san, 6m dau bénh tat cho nguoi lao dong
duogc thyc hién ding ché do.

- Chi tra tién tro cip thoi viée cho nguoi lao dong chim dut hop dong, tra sb bao hiém
x3 hoi dé ngudi lao dong ding ky hudng ché do trg cap that nghiép dung theo quy dinh cia
luat lao dong va luat bao hiém xa hoi.

- Mot sb ton tai vuong mic: Hién nay du ng cia BHXH ctia Chi nhanh LICOGI 1 trén
10 ty dong, du no ctia Chi nhanh LICOGI 6 (don vi di cham dut hoat dong tir ngay
23/6/2015) trén 1 ty ddng. Chi nhanh LICOGI 1 gan nhu khong hoat dong, viéc ng BHXH
16n gay khé khin trong viée giai ché do cho ngudi lao dong nhu huwu tri, chdm dut hop
d6ng, chuyén cong tac. Viéc ndy ciing phat sinh bi co quan BHXH khoi kién ra tda hodc dé
nghi xtr Iy hinh sy hoac khiéu kién tir nguodi lao dong.

10.5. Phuwong dn gidi quyét lao dong déi dw khi co phan héa Cong ty me - Tong cong
ty Xdy dung va Phat trién ha tang theo quyét dinh dwoc By Xdy dung phé duyét

- S lao dong trudc khi sip xép: 510 nguoi.

- S6 LD cén sir dung theo yéu cau SXKD: 442 ngudi;

- S6 LD nghi huu theo Luat BHXH: 15 nguoi

- S6 lao dong doi du: 53 nguoi, voi kinh phi 1a: 1.298.532.266 dong (trong d6 co 14
nguoi dugc ché do theo Nghi dinh s6 91/2010/ND-CP, v6i s6 tién 1a 742.835.516 dong).

Téng cong ty da thuc hién chi tra kinh phi tro cp, hd trg va giai quyét cac ché do cho
nguoi lao dong theo quy dinh ctia phap luat nhu sau:

- Thue hién chi tra kinh phi tro cdp, hd tro tir ngdy 01/6/2015 dén ngay 30/6/2016 cho
47/53 ngudi voi so tién 1a 1.265.688.266 dong.

- Thyc hién chi tra kinh phi trg cdp, hd tro tir ngay 01/7/2015 dén ngay 15/6/2018 cho 6
ngudi voi so tien 1a 34.844.000 dong. Bén ngay 15/6/2018, Tong cong ty da hoan thanh viée
chi trd kinh phi trg cap, ho trg cho 53/53 lao dong d6i du v so tién 1a 1.298.532.266 dong.

10.6. Tinh hinh sip xép, doi mdi doanh nghiép

Tong Cong ty LICOGI 1a don vi chuyén nganh thi cong co gidi va xir Iy nén mong, xay
lap cac cong trinh 16n, trong diém cua dat nuéc. LICOGI hoat dong theo mo hinh Cong ty
me- con trong d6 ¢6 12 cong ty con, gdm: 02 Cong ty TNHH MTV do Tong cong ty nim
giit 100% Vén diéu 1&; 10 Cong ty c¢b phan do Tong cong ty nim giit co phan chi phdi va 10
Cong ty lién két, da dang hoa nganh nghé kinh doanh. Tuy nhién, trong qua trinh phat trién
cac doanh nghiép ludn c6 nhitng co hoi va thach thirc doi hoi phai doi méi doanh nghiép
phu hop véi tung thoi ky.

Nam 2013, Tong Cong ty duge Bo Xay dung phé duyét dé an Téi co cau va nang cao
nang lyc quan tri ciia Tong CONng ty XAy dung va Phat trién Ha tang giai doan 2012 - 2015, tim
nhin dén nim 2020. Theo dé an di duoc phé duyét, Tong cong ty LICOGI s& thoai toan
bo von & 13 doanh nghiép c6 vén gop ciia LICOGI dé tai ciu trac tai chinh, sip xép doi méi
doanh nghiép.

Tai Dai hoi dong cd déng thudng nién cac nim 2016, 2017, 2018, cac c6 dong da nhat tri
thong qua danh muc tiép tuc thoai von tai 16 don vi nhim muc tiéu can déi lai nguén von, tai

cau tric lai tai chinh tai Cong ty me - Tong cong ty LICOGI- CTCP.
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Tuy nhién, vi¢c thoai von dau tu tai cdc doanh nghi¢p dén nay van chua duoc thyc hién
vé&i mot sO nguyén nhan sau:

- Van ban sb 10382/VPCP- PMDN ngay 11/12/2015 cta Van phong Chinh pha yéu cau
Ngudi dai dién phan vén nha nuéce cic doanh nghiép thude dién chuyén giao quyén dai dién
cht s¢ hitu von nha nude vé SCIC: xem xét, biéu quyét viéc khong thay ddi quy mo von va co
ciu von diéu 1é cua doanh nghiép, biéu quyét khong ban vén tai cac cong ty con, cong ty lién
két trong thoi gian chuyén giao quyén dai dién chi s¢ hitu von nha nuéc vé SCIC. Thoi gian
quyét toan von nha nudc va chuyén giao quyén dai dién von nha nude cua Toéng cong ty tir Bo
Xay dung vé SCIC dién ra trong khoang thoi gian dai (ngay 26/12/2018 méi hoan thanh).

- Giai doan tir 2019 dén nay: Nhiéu doanh nghiép thudc dién thoai vén phan 16n déu c6
quy mé nho, chua thuc hién niém yét, hiéu qua san xuat kinh doanh thap nén tinh hap dan
thap doi voi nha dau tu.

- Su tac dong yéu t6 thi trudng, gid cb phiéu ting giam bat thuong chwa dam bao loi
ich, hiéu qua cao nhat nén LICOGI chua thé tién hanh thoai von theo 10 trinh.

- Nam 2020, sy bung phat cia dich Covid 19 da anh huong toan di¢n, sau sic dén moi
mat ctia doi song kinh té xa hdi trong nude va quoc té, trong do6 tac dong dén viéc thodi von
va thi truong chung khoan noéi chung va viéc thoai von tai LICOGI néi riéng nén ké hoach
khong dat nhu ky vong.
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PHAN II - KE HOACH SAN XUAT KINH DOANH NAM 2021;
PINH HUONG 5 NAM 2021 - 2025

1.  Cac chi tiéu ké hoach chii yéu niim 2021.
Don vi: Ty déng
X < 2 1A 0
TT Chi tiéu Ke h‘;(‘);'; nam zgg ffTﬁ ;%12{0 Ghi chu
[ Cong ty Me
1 | Gia trj san xuét kinh doanh 502,000 176,26
2 | Téng doanh thu 512,158 113,31
3 | Loi nhuén trudc thué (44,859)
4 Nop ngan sach 43,200 116,11
5 | Vbn dau tu phat trién 13,153 3.346,82
Il | Hop nhit (Me - Con)
1 Gia tri san xuét kinh doanh 3.316,667 129,22
2 | Tong doanh thu 2.430,320 106,88
3 | Loi nhuén truée thué 42,636 123,03
4 Nop ngan sach 154,536 118,98
5 | Vén dau tu phat trién 688,444 629,91

(Ké hoach kinh doanh nam 2021 chi thuc hién dwoc khi Cong ty Nha o va do thi

LICOGI hoan tat cdc thii tuc phap Iy cua dw an Khu do thi Thinh Liét va trién khai thi cong.
Truong hop cdc thi tuc phdp 1y chira hoan tat thi ké hoach ndam 2021 sé giam cu thé:
- Céng ty me: San lwong giam 169,497 ty dong, doanh thu giam 138,679 ty dong, loi
nhudn giam 4,16 ty dong;
- Hop nhat giam t6i thiéu: San lwong giam 676,357 ty dong, doanh thu gidm 138,679 ty
dong, loi nhudn giam 4,16 ty dong, dau tw giam 506,86 ty dong).
(Chi tiét tai Phu luc 05: Tinh hinh thuc hién SXKD ndm 2020 va ké hoach nim 2021).
2. Dinh huwéng 5 nam 2021 - 2025
Ké thira nhirng mit manh, cac thanh tich d3 dat duoc dong thoi khic phuc cac han ché
trong giai doan 2016 - 2020, Tong cong ty LICOGI - CTCP ¢é gang phan du v6i muc tiéu
dua Tong cong ty trd thanh mot don vi manh trong nganh xay dung; San xuat kinh doanh co
hiéu qua; Pa dang hoa san pham va nganh nghé trén céac linh vuc chinh: Xay dung, lap dat
thiét bi, san xuét cong nghiép, co khi ché tao, dau tu khu cong nghiép va do thi, dau tu tai
chinh, gop phan to 16n vao sy nghiép cong nghiép hoa, hién dai hoa dat nudc.

Dinh hudng phat trién giai doan 2021 - 2025 véi toc do ting trudong tir 10% - 15%/nam
trong d6 tao budc dot pha vao nim 2023 va phan dau dén nam 2025 dat gia tri:

Pon vi tinh: Ty dong

TT Chi ticu Congtyme | HMOPRMACMe Ghi chi
1 | Téng doanh thu 931,250 3.990,394
2 | Loi nhuan trudc thué 18,625 214,392
3 | Nop ngén sach 37,250 506,000
4 | Vén dau tu phat trién 155,011 1.229,900
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3. Cac giai phap dé thwe hién ké hoach
3.1. Céng tic chi dao, diéu hanh sin xudt kinh doanh

Ting cudng cong tac chi dao, diéu hanh san xuat kinh doanh, ning cao nhén thirc, trach
nhiém tir Ban 1anh dao Tong cong ty dén ngudi lao dong; tip trung thi cong cac du 4n, cong
trinh do Téng cong ty thi cong dam bao tién do, chat lugng, an toan va hi¢u qua, léy lai
thwong hiéu, uy tin cia LICOGI tao tién dé tham gia ddu thdu cac cong trinh tiép theo.

3.2. Céng tdc tiép thi, didu thau tim kiém viéc lam

- Cong tac tiép thi, dau thau tim kiém viéc 1am dugc xac dinh 1a trach nhiém cua toan
bd lanh dao ciing nhu can bo céng nhan vién cia Toéng cong ty LICOGI va 1a nhiém vu
trong tam s6 mot cua Téng cong ty trong giai doan hién nay, dic biét quan tdm dén céac du
an, cong trinh thi céng c6 khdi luong va gia tri 16m, c6 ngudn von rd rang, c6 kha ning thanh
toan phat huy thé manh cia Téng cong ty nhu linh vuc xir Iy nén méng, ha ting giao thong,
thity loi, nang lugng, ... bang cac hinh thic lién danh, lién két voi cac ddi tac nhu LICOGI
18, LICOGI 16 va cac don vi ngoai h¢ théng LICOGI d tham gia du thau cac du an:
Puong giao thong Cao tbc Bac- Nam, San bay Long Thanh, Goéi thau xay lap Thuy dién
Hoa Binh, thury dién Yaly mé rong va cac du an duong sat do thi, ...

- Kién toan doi ngii can bo 1am hd so dy thau du ning lyc, tinh chuyén nghiép cao
nham nang cao chat luong ho so du thau. Khan truong trién khai dau tu Du an Khu d6 thi
m&i Thinh Liét dé tao viéc lam cho Tong cong ty va cac cong ty con, cong ty lién két.

- Pay manh cong tac xuat khau lao dong sang cac thi trudng tiém nang.

3.3. ConNg tac to chare thi cong, qudn ly chét lweng cong trinh

- Kién toan hé thong quan 1y, diéu hanh va t6 chirc thi cong theo huéng chuyén mén hoa,
nang cao trach nhiém, tinh chu déng dén tirng bo phan/ca nhan;

- Quan ly chat ché quy trinh k¥ thuat thi cong, theo doi sat sao tién do, thao g0 kip thoi
céc vudng mic trong qua trinh thi cong;

- Tang cuong cong tac kiém tra, giam sat viéc trién khai thuc hién tai cac du an, quan ly
chat lugng cong trinh va dac biét la van dé an toan lao dong;

- Cai tién Hé thdng Quan Iy chit luong theo tiéu chuan ISO 9001- 2015 dé nang cao kha
nang dap Gmg yéu cau ciia khach hang.
3.4. Cong tac qudan ly tai chinh

- Trong ngan han nam 2021:

Viéc can dbi tai chinh va nguén thu, chi theo ké hoach du kién nam 2021 van bi mat can
d6i woc tinh 100 ty ddng chua tinh cic mén vay tiép tuc gia han sd tién 1a 821 ty ddng. Do
vay, dé dam bao can ddi tai chinh, khong bi ng qué han tai cac t6 chue tin dung, LICOGI du
kién thyc hién cac giai phap can ddi tai chinh trong giai doan trudc mat cu thé nhu sau:

+ Péi voi khoan no ngdn han dén han tra, Téng cong ty s& 1am viéc véi cac to chic tin
dung dé khi co tién tra thi cho vay ra ngay trén s tién thuc té thu vé dam bao khong bi qua
han tai cic ngan hang va to chirc tin dung.
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+ Pdi véi khoan no trung han va tién 13i vay vén khoang 80 ty dong, Tong cong ty s&
phai tim cac ngudn von thay thé voi 1ai suat hop 1y nhu: Vay tir ¢6 dong chién luoc va cac
don vi truc thude trong ndi bo hé théng LICOGI dé tra cac khoan ng nay.

+ Téng cong ty du kién thuc hién viéc can ddi nguén von trong ndi bd h¢ théng LICOGI
dam bao hd tro vén 1an nhau, dén thoi diém 31/12/2020 cac don vi c6 ngudn von tot da hd
trg cho Tong cong ty vay nhu: Cong ty LICOGI s6 2 hd tro hon 10 ty dong véi 131 suit
4%/nam, Cong ty CP Co khi Pong Anh hd tro 115 ty dong véi 14i sudt 9%/nam.

+ P& nghi cac don vi lam an c6 hiéu qua nhu : Cong ty Co khi Pong Anh Licogi, Cong ty
Tam lop Déng Anh, Coéng ty TNHH Licogi s 2 tam tng c6 tirc ndm 2021 néu cac doanh
nghiép nay tinh hinh SXKD thuén loi va két qua kinh doanh tot.

+ Panh gi4 lai tinh trang may moc, thiét bj va c6 phwong an kinh té dé khai thac, thanh 1y,
... giam chi phi khu hao va c6 ngudn tién dé tra no cho cac khoan dau tw MMTB trude day.
- Trong dai han nhiém ky 2021-2025 :

+ Tai cdu trac vé tai chinh nhu: Tap trung thoai von tai cic cong ty con, cong ty lién két,
khoan dau tu khac hodc ting von diéu 1& dé c6 dong tién co cdu lai tinh hinh tai chinh tranh
xay ra viéc mat kha nang thanh toan trong thoi gian téi va giam chi phi 13i vay phai tra.

+ Tiép tuc tim kiém cac ngudn von hop 1y dé bd sung phan thiéu hyt von luu dong phuc
vu trién khai thi cong cac cong trinh x4y 1ap nhu: cip han murc riéng cho ting cong trinh cu
thé hodc lién két voi cac nha thau khac co nang luc tai chinh t6t dé cung trién khai thi cong
khi nhéan thau dugc cac cong trinh.

+ Tim kiém cac ngudn vbn dai han nhu: phat hanh trai phiéu, vén vay dai han cta ngan
hang, td chirc tin dung phuc vu trién khai cac du an nhu: KDT Thinh Liét, Nha G1, Dy an
Pham Hung nham thu hoi von dau tu da bo ra cling nhu tim kiém loi nhuan tir viéc trién
khai cac du an nay cho doanh nghiép.

+ Tap trung tim moi bién phap thu hoi cong ng, nhat 1a nhitng khoan no lau nim, Chu
dau tu ¢d tinh chay i, cham thanh toan; tiép tuc ra soat, cung ¢b ho so dé khai kién mot sb
cht no khi ¢6 du diéu kién, ké ca bién phap thué don vi tu van khoi kién;

+ Tiét kiém chi phi hoat dong thuong xuyén, cit giam nhiing khoan chi phi khong can
thiét dic biét 1a thuc hién ngay viéc tinh giam bd mdy hodc c6 phuong an sap xép lao dong dé
giam bot chi phi tién lwong va cic khoan trich theo lwong nhu: bao hiém, kinh phi cong
doan,...

3.5. Céng tic diu tw

Pinh hudng tong sé vén dau tu va phat trién cia Tong cong ty giai doan 2021-2025
tap trung chu yéu trong céc linh vuc sau:

- Dy 4n Toa thap thwong mai va van phong LICOGI tai 6 dat 07-E7 thudc khu D6 thi
moi Cau Gidy: Sau khi duoc UBND Thanh phd Ha Noi xem xét chap chi truong dau tu dy
an, Tong cong ty LICOGI s& trién khai cac bude dau tu xay dung du 4n theo dung quy dinh:
Lap quy hoach tong mit bang, phuong an kién triic so bd; Lap BCNCKT, Thiét ké co s;
Lap ho so thiét ké ban v& thi cong trinh phé duyét; Hoan tat cac thi tuc, xac dinh tién sir
dung dat, nop tién su dung dat va giao dat; Trién khai cac cong tac lya chon nha thau va tién
hanh xay dung cong trinh theo diing quy dinh.
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- Dy 4n tru s& Tong cong ty LICOGI tai G1 Thanh Xuin Nam: Nghién ctru phuong an
dau tu méi phi hop voi cac ndi dung quy hoach phan khu da duoc UBND Thanh phé phé
duyét; Tim kiém ddi tac trién khai dy an.

- Du 4n Khu d6 thi Thinh Liét: Dé c6 thé thuc hién céc cong viéc cua du an theo ké
hoach, Cong ty Nha ¢ va D6 thi LICOGI can phai hoan thanh cac ndi dung: Hoan tat cac
thu tuc phap 1y cia du an; Hoan thanh cong tic giai phong mit bang giai doan 2 (quy
111/2021) va chuan bi ngudn von dé thuce hién du 4n.

- Pdi v6i Dy an Nam Ga Ha Long sé& tién hanh cac cong viéc: Hoan tat thu tuc dé ban
giao dua vao st dung cac hang muc da thi cong xong sau d6 thyuc hién diéu chinh Tong muc
dau tu va quyét toan dy 4n hoan thanh; Hoan thién ho so phap 1y (phé duyét gia dat chinh
thirc) dé 1am bia do cac 16 dat con lai cho cac khach hang gop vén dé ¢ dui co s& ghi nhan
doanh thu.

- Hoan thién tha tuc dé trién khai thi cong cac dy an: Xay thd cac can ho bam duong
18A; Dy an Nha vin phong két hop chung cu 16 DV5; Tiép tuc tiép can va lién danh véi
nha dau tu khac nghién ciru tham gia dau thau, du gia lya chon chu dau tu dy 4n khu dan
cu, dich vu thuong mai phuong Viét Hung, TP Ha Long, Quang Ninh; Lién danh LICOGI 2
va LICOGI 17 dé thyc hién Dy an Chung cu két hop vian phong tai tru s¢ Chi nhanh cong ty
LICOGI 17.1.

- V& dau tu thiét bi: Hién tai nang luc thiét bi cua Téng cong ty chi dap trng dugc mot
phan cong viéc thi cong nén méng 1a khoan coc nhdi, tudng vay. Dé nang cao ning luc thiét
bi thi cong nén méng ciing nhu trong cac linh vuc khac nhu thi cong ha tang, giao théng,
cau, ham, nha cao téng,... yéu cu dau tu bd sung thém mot sb thiét bi méi 1a can thiét. Téng
Cong ty tiép tuc thuc hién cac Nghi quyét sé 110/2018/NQ-DPHPCP va Nghi quyét sd
136/2019/NQ-DHDCP di dugc thong qua tai PHPCP thuong nién nam 2018 va 2019 vé
dau tu may moc thiét bi va dau tu mdi mot sé thiét bi.

3.6. Cong tdc quan Iy, dau tw mdy méc thiét bi

- Panh gia lai tong thé tinh trang may moc, thiét bi va co6 phuong an kinh té dé khai
thac, thanh 1y nham giam chi phi khau hao va c6 ngudn tién dé tra no cho cac khoan dau tu
thiét bi nay. Tiép tuc day manh cong tic tim kiém, tiép thi, quang céo cho thué xe, may,
thiét bi thi cong nén méng gdm may khoan coc nhdi, can truc, may xiic dio...

- Tiép tuc ra soat, danh gia lai thuc trang thiét bi dé stra chita, dai tu thiét bi hop 1y hon
nham tiét kiém vé kinh t& va ning cao ning luc thiét bi cia LICOGL

- B¢ xuat nhugng ban, thanh 1y hodc hoan di cac thiét bi khong phu hop dé tao ngudn
thu nham muc dich tai dau tu cc trang thiét bi méi phit hop voi cong nghé va day chuyén
san xuat hién tai.

(Chi tiét tai Phu luc 06: Ké hoach tdi co cau thiét bi).

3.7. Cong tdc t6 chikc va cdc gidi phdp phdt trién nguon nhén luc.

- Xay dung va t6 chirc thuc hién ké hoach tuyén dung, dao tao, b6 tri luan chuyén can
bd, cong nhan nham nang cao chét lugong nguén nhan luc, dac biét la nguén nhan luc co
chét luong cao.
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- Tiép tuc x4y dung, hoan thién va td chirc thuc hién cac quy trinh cong tac; xay dung va
ap dung bo chi tiéu dé do ludng, danh gia hiéu qua cong tac cho timg vi tri, chitc danh cong
viéc.

- Xay dung co ché, quy ché tra luong, phan phdi thu nhip méi.

- Thyc hién cac bién phap nham tao dong lyc cho nguoi lao dong, nang cao hi¢u qua
cong viéc.

3.8. COng tac thanh lip maoi doanh nghiép.

- Tiép tuc trién khai thyc hién D& 4n thanh 1ap Cong ty TNHH MTV Xuit nhap khau
téng hop LICOGI do Tdong cong ty so hitu 100% vén didu 1€ trén co so sap xép, nang cip
don vi hach toan phu thudc 1a Chi nhanh Xuét khau lao dong LICOGI theo ndi dung tai
Diéu 5, Nghi quyét sb 116/2020/NQ-DHDCD ngay 29/6/2020 ctia Dai hdi dong cd dong
thudng nién 1an thtr nim (ndm 2020) Tong céng ty LICOGI - CTCP.

- Thanh 1ap Coéng ty TNHH MTV do Téng cong ty sé hitu 100% von diéu 1¢ vé linh vuc
Thi cong Co gidi va X4y lap trén co sd toan bo phuong tién, may moc thiét bi thi cong co
giGi cia Tong cong ty.

Tran trong cam on./.

TONG GIAM DOC

Noi nhdn:

- Nhu trén;

- HPQT; Ban Kiém soat;
- Céc phong/ban TCTy;

- Luu VT.
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TONG CONG TY LICOGI-CTCP

PHU LUC 03: CHI TIET CAC KHOAN PAU TU TAI CHINH VA THU CO TUC

Pon vi tinh: VND

. GIA TRI PAU TU PEN 31/12/2020 5 TOC Tt
STT DANH MUC CAC CONG TY ' Tﬁﬂfg;ﬁg 01;({
Gia goc Duw phong
I |Piu twvao cong ty con 1,443,580,147,489| -54,409,218,518]  299,723,047,266
1 |Cty CP PTXL va VLXD Péng Anh 34,476,838,106 12,236,544,000
2 |Cong ty C8 phan Co khi Pong Anh Licogi 300,945,730,000 258,150,695,000
3 |Céng ty C6 phan Tu vin LICOGI 3,177,150,487 432,000,000
4 |Cong ty C8 phin Co giGi va Xay I8p s6 9 38,178,368,992 13,202,364,900
5 |Cong ty C& phan LICOGI Quang Ng&i 16,855,532,723|  -4,572,748,305 2,207,520,000
6 |Cong ty C& phin Co givi va Xay lip s 10 10,110,056,968 1,215,432,000
7 |Céng ty C6 phan LICOGI 15 6,593,800,000]  -6,593,800,000
8 |Cong ty C phin LICOGI 17 10,393,670,213|  -10,393,670,213 168,987,000
9 |Cty TNHH MTV Nha 6 va D6 thi Licogi 900,000,000,000 |
10 |Cty CP Ky thuat Nén méng & X4y dung 20 22,571,500,000]  -22,571,500,000
11 |Cong ty Cb phin Lép méy Pién nude 10,277,500,000]  -10,277,500,000
12 |Cty TNHH 1 TV DT va XD Licogi s6 2 90,000,000,000 12,109,504,366
II |Pau tw vio cong ty lién két 356,363,654,969 0 4,366,962,450
1 |Céngty C6 phan LICOGI 14 52,372,956,000
2 |Cong ty C8 phan LICOGI 19 1,999,068,969
3 |Cong ty C phin Thuy dién Béc Ha 301,991,630,000 0 4,366,962,450
I |Piu tir g6p vén vio don vi khic 59,260,545,400|  -2,517,099,680 9,148,037,138
' 1 |Cong ty C3 phin Licogi 12 7,895,068,192 1,730,430,000
2 |Céng ty C6 phan Licogi 13 25,001,671,600[  -2,174,058,400 4,076,359,500
| 3 |CtyCd phin Piu tu va Xay dung s6 18 10,530,000,000 3,341,247,638
' 4 |Céng ty C phn Thity dién DakBrinh 13,753,805,608
5 |CTCP DTXD Thuong mai Déu khi IDICO 780,000,000
' 6 |Cty CPDTXD Vinashin - Licogi 1,000,000,000 85,673,179
7 |Cty CP QLDA va XD Licogi 300,000,000 257,368,101
Téng cong 1,859,204,347,858|  -56,926,318,198|  313,238,046,854
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TONG CONG TY LICOGI-CTCP

PHU LUC 05: BAO CAO TONG HOQP TiNH HINH THU'C HIEN SAN XUAT KINH
DOANH NAM 2020 VA KE HOACH NAM 2021

Don vi tinh: Triéu d5ng

TT Tén chi tiéu Cong ty me HOF NHAT M- CON
KH 2020 | TH2020 | KH2021 | KH2020 | TH?2020 | KH2021
I |Gi4 tri san xuét 498,843  284,808| 502,000 3,013,693| 2,566,642 3,316,667
1 |Gia tri SX xay lap 154,210 45,340|  450,703| 1,060,547 750,652| 1,152,485
2 |Gia tri SX CN, VLXD 14,147 5,002 3,713| 1,108,994 1,324,249 1,318,359
3 |Gié4 tri KD nha & ha tng 409,161 107,335 706,360
4 |Gia tri tu van xay dung 30,500 20,456 22,500
5 |Gia tri kinh doanh khac 330,486 234,466 47,585 404,491 363,950 116,964
II |Téng doanh thu 435,553|  452,006| 512,158 2,194,005 2,273,948| 2,430,320
1 |Xay lép 120,057|  134,122| 382,063 800,170 755,661 813,963
2 |Gié tri SX CN, VLXD 12,861 12,654|  3,000] 1,035383| 1,196,956 1,206,992
Kinh doanh nha va ha tﬁng 120,924 23,447 183,500
4 |Doanh thu khac 302,635 305,230 127,095 237,528 297,884 225,865
II |Téng loi nhuin trwée thué (26,981) 4,629] (44,859)| (25,617) 34,654 42,636
1 |Xaylép (27,811) 4,629 (44,859)| (135,698)|  (64,126)]  (83,638)
.2 [SX CN, VLXD 449 22,764 53,279 50,170
3 [Kinh doanh nha va ha ting 21,029 7,078 30,199
4 |Loi nhun khac 381 66,288 38,423 45,905
v Téng sb phai ngp ngan sach 3,925 37,205 43,200 113,431 129,881 154,536
1 |Thué GTGT 2,815 34,403 42,000 77,406 108,068| 124,986
2 |Thué TNDN . 0 16,288 9,111 15,318
3 |Thuékhac 1,110 2,802 1,200 19,737 12,702 14,232
Sé da nop/KH ndp ) 37,232 91,089
V |Ké hoach diu tw 95,190 393 13,153| 1,195,036 109,292| 688,444
1 |Pau tu thiét bi + khac 71,990 393 5,653 215,265 9,036 62,948
2 |Piu tu du 4n 23,200 7,500 979,771 100,256| 625,496
VI |Lao d@}lg va thu nhap ) .

1 Eﬁ;‘fﬂ Sg@fgiﬁf;% bao gom 292 176 203 2,923 2,287 2,399
2 |Thu nhap BQ trd/ngudi/thang 8.177 9.396 9.396 9.048 9.472 10.388
3 |Téng quy lvong 28,653 19,844 22,888 317,375 259,952 299,058




-
‘w9 Py [UQIYY NQIP ‘UIP ULy ‘UQUI
onx ng3 :@w 10] mm uey 1] 09 ugyq o . e . 0T100€XH IHOV.LIH
311 UQIYU UQ) ‘WY :00 SUOP UPYdnEp X LY0CLT ¥96 LYOCTIE VPP Y I | Ae ¥eUN UOIX quBq OBp AP 9
Aeyo ‘wiy] 9 Any :on Anyp ueyq
QI UYTYU UQ) ‘WpY 09 FuQp ugyd‘ngp
Aeyo ‘wed|  Any :ori Any ugyq b 1 ¢ ot ; 9-0st
“UY PY UQI] NQIP ‘UIP Upy UoW X [0€°0IT 8% 910L8EC9Y € I | AeN | o [10C | €00T | ¥UN d 1S JeWOS] 08D AT S
onx ng3 ‘neS 10] ‘IS uey 1Y 09 ueyd
- ‘Bueyppy| ‘ -
00 uByd ‘NI UQIYU UQ) ‘wey 100 FuQp o 20517
ugyd nep Aeyo ‘W ¢ Amp o] Anyp X 0 606060608 I | Ao | 0w | o10z | 010Z | OL ONOODNIT 18] 91X 14
UBYd ‘W9 PY UI NYIP “UIIP Ugyq
ngp Aeyo ‘wipy 9 Any ,.0.2; N Z-AIZ0L
An ugyq ‘uQur onx ngs 13 uey Iy 00 X SP0°€T0°6S8 T81°818° I¥Pc I | RN | 10w | Z10Z | Z10T | 38UN ; ; e €
N ¢ 5 Dlesesme] 1g[ onX ABJA
UBYd ‘NI UQIYU UQ) w9y 100 Sugp ugyq
N1 UQIYU U ‘WY :00 Suop ueyq e
‘ngp Aeyo “Wwigy 0 ANy :0n[ & - o bR ; (w9=07)
NP ABYD WY O An} :on] AQY) ugyq X 001°€29°¢S1 001°000°006°6 I 1661 | 1EUN : (4
¢ ¢ : 0STL 09[2q03] onny ugnH
‘I3 uey :jyy 00 ugyq ‘Suoy onxy ug) :
nep Aeyo ;M@ ; ;@ Any ont \Qw ‘
nw,w T e o R s (Ww9z=o7) §10C
Ugld -Is ey U3 09 Ugyd NI ugryu X 000°06%°6C1°81 |000°000°00LCC | T | AeIN SI0C | oV | GSSSH 119Yqar o ueH) I
UQ} ‘wigy 100 Jugp ugyd ‘3uoy onn ued : A
§20T | ¥TOT | €20T | TTOT | 1T0T | 9z0Z/10/10 UQp . |8uen | gs XS XS
o \ﬂ ° Y T
1gny) £ Suexy yuiy, ST —— 18] uQd ity v1o) vIS ugdn3N | IS | LAG quy, | wen | wey | 2onn g RIYL ug L LL

ST0T-170T wgu n, (A yuey |, dtoy ugq Swodnyy) Avyd 0D IVL LVNX dd

ONAA AS VD NHN QD UZOEM A2 HONAA 1D ONQD ‘Id LITHL ><~>H AX DA HNVA :90 D11 NHd

dOLO - ITO0DI'T AL ONOD DONOL




ney o LI Q1 on[ Ay . I
w A A . 3 3 3 < 3 3 ) OOWWDM— Obﬁﬁ—m
UQU3 oY NI UIU UQ) NQLT, "WeN URIYY) X ETOVOS116T |SST6S9L6L 9T I IO JEUN €l
f . . uoddiN 1oyu ueoyy| AN
ngI@ "ngA ueoyy Sugy Y eA 09 Jud@ aESy
NgY 9B "W UQI
A 5 3 < 3 3 < 3 . W Qm O\A.HN
NI "MYA ueoty| Jugyy 9Y vA 00 SUO@ M| X I01°L90°S6€9 |I0T 6S09VLTI I IO 9661 | 1UN gbcs s 4!
. N uoddiN 1oyu ueoyy AN
QX o[ Anyp SuQy) Y NI UIYU UQ) NI, b
| ugyoey moion Any ‘ ‘ 108099 :Sunyy
SuQyy 9y NI UIYU UQ) NQLT, "WYY UG X 10 €50°¥81°020v1 I Aewr | 10D €661 | ¥BUN | 9S €661 - 005904 oAreys| [T
neI@ gk ueoys Sugy) Y gA 00 U0 uoddiN 1uu ueoys| AgA
. e S IR N I A N I ] ‘
QX 0Ny Anuyy SuQy) Y NYI[ UQIYU UQY NYLL,  ecteont . 005SAd OAMVHS
A UgIg| ngIp Fugus 3y LA UBOLY Sugyy X 0 6£8°6€C€88T1 I o 0T0T | 8661 | 1BUN NOJdIN Ueo| Ae 01
Y BA 00 SUQP ‘W9 YOIX WES ugyd
N :@: 0BT 11 QX om] AN 002904 O Ww‘«mm
Sugu) 3y “n1Y UQIYU UQY ML, WY UIYY X 0 L68°886°STY V1 ! no 010Z | 200T | BuN NOJdIN Ueo| Ke 6
n9IG ek ueotyy Suguyy 9y gA 00 SUOG PLAS
= ] I :
Sugnd Suer) yuy oga enp Suep Jugy
UESN w9y Py uIY nQIp ‘USIp ueyq N . L-00€2d NSLYINO3
“wour onx g8 “ny3 16] 18 uey Yy 00 X 000°0vPCosT - | 1 our 2L00C | LOOT | ¥eUN " yorx yueq oep KB 8
URyJ ‘NYI] UQIYU UQ) WY 00 FuQp ueyd
‘ngp Aeyo ‘wipy ¢ Any :ori[ Anu ugyq
94> 3uQnd Sue.) yui ogA enp Juep
Suey ugSN ‘WY Py [UQIY NI ‘ULIP .
B ug ; v oL R Tl o 0 . - oiy3u nes yorx
ugyd ‘uQuI oNX NS “ngS 10] 15 uey :Jypy x o 00007295 | 1 011 ooz | oo | agun | LOSEQD ARIPERES IR
oy ¢ : ON yueq on[ Anyp onx KRN
00 ugyd ‘negp Ayd ‘wost 9 Ang :omiy Anp et !
UByd MYI| UYIYU U9 ‘oA 100 Sudp ueyd
. §T0CT | ¥20T | €20T | T20T | 1207 | 9207/10/10 UP Sueny | s XS XS
A Sue ¥ .
yenyy £ Suexy yury, vy me o gy | - vIB WAN3N | IS | LAG worr | oey | mmene | seang ig 19y L WL LL

UIY MY UYDY Ap WEN




nghk woq ‘wey py ”mwﬁﬁ ngIp ﬁ‘ ] T ! e ) ‘ SY'LTI-D6T
WyIp upyq Seu i 13 uey sy 00 Uy X VE6'VLE'ELT  |PE6TSOTHIL I ow | z1oz | 1102 | OH S Sugs 9q woq oy | ¥E
9q SuQnp 1yd Ou ‘ndy uPIYU UQY - o T {dHOT ¥-£7dIX I NIINOL
“ Uty oy ugkny 17 - X |pe6'vL6'ELT  |VE6 ISITHICL I | 9 | ouw [ Z1oz | 1102 | OH |_ repunAg Sugs eq woq x| €€
i du Ll s e | dHOTP-evaxT NIENAT
dy np ueyy “Toy 1y ‘w200 Fuop ugyq X [vS86T8'9eT  1v68'889°886°0 | I [ X | fow | zioz | 010z | OH | repunig] Sugs oq woq ox| °
3 3 3 < 3 H—NO\,— > A
X CO0'LILOLE 0S6'188°1HS'T | 1 H ow [ Z10T | 110T req I 98 yuey wey Sugy) 9H| 1¢
ngyoe[ dySuSugo | I . - - U/gwioz| Sugw
Suoy | gs yuey wre] Sugy §H Suoy ugn| ¥ S8Y'LIS99T'T  |8L0O°COS 106 I | wen | ww | zroz | 1107 | NA I Bugy 5q ugm wxy | 9%
100 A 95 oy ‘Suoy 1030w ‘ngryu Suoy| —— ) - /cuio/ Sugw
0 wen Sutip ns ngo nyu ugo Suguy| X 0 000°000°000°T I | wen | ow | 200z | L00Z | NA 1% 8ugs 5q o uréay | OF
P o e W/EWOLT 05-0C1A
& CBIB6STIS8'T |ZBI'BISTITS | 1 | AN | 1oW B | san0g 180 yous Sues Aepy| S
wod Py 1ULIYy
NQIP ‘UYIP UBYJ JPU ORI IS uey o e y/gwoL OL
00 Uy SueSu 20np woq 1o “ug] woq X 1000°105°8 000°000°0S8 I | Ao | wow | 200z | Looz | OL ANVS qup Sugs oq mog| L1
de np Sueuy ‘Toy i1y ‘wipy 100 Sugp gy
i wpy Surip ns Sugu Sugo ] a
‘ngy 987 uQyo deyd U9Iq Wgd ‘ngp 1| X SOT°0ITEET'S  |SH6°8TT8IL 6T I oW 010T | 800 | 9n@ |DSt D Jened ueoys Ae| 91
Q1 of] Ay Sugyy dYf “nI| uIYU ug) NI,
wigy Sunp ns Sugu Sugo ‘ngy o8 11 CZIE
Q1 o[ Anty Sugyy &Y ‘NI UQIYU UY) NJLY, X 0 000°000°009°T I 0o | €00Z | 1661 | 18UN pr ST
. : THOV.LIH ngo A2\
WY UQTYY NQIF I9S 11 Ngo Uep Suniypy
ngy o087 L1 Q1 oni Anyp OBIEE
Suoy §Y ‘nd1f ULIYU UQ) NYLY, ‘NA UL X 699°6GT¢ ‘COLTEYS no 18
m”o g. 1T ugry i LL g LA SOLS99°SSTT |ILESIL IEY 6 I 010T [ 9661 UN [HOV.LIH Ueoy A2y 4!
Ot} 3Y £A 00 SUOG WY UMD NG
. ] STOT | ¥T0T | €202 | T20T | 1202 | o0zoz/10/10 Uap guen | ags | xs | xs .
gny) A Sue.a) yui L Y 8IS uAng ig 191y L, uQ
FRITY 83 20 UL u3ny 2y ugn| Np weN 18] UQd L1} BIH Fie TSN TS LAtk | YULL | wgN [ weN | 20nN gL IR —




T6S'LYO‘ V68 TY

DNOD ONOL
OBA BNW 00NU
Suomny udry 9o uex Suoy iq ‘Aep Suoy 9 180 Jourejuo)| 67
‘eno 3uoy ‘yup QA 9nu onu iq ‘13 uey
nJ1[ UQIYU U9, - ‘Anboe yuIq 9o SuQyy 120] 980 UPIP
“eno queo [ Jgur ‘Suoy 201 ‘nep 1Y I 0d Aep “UIP iq 191 UL ‘Uey| 8T
‘oA ugyd qugA Suod iq ‘wey ON ‘Aeyo AN “‘udip n yeyd Aen
wigu ng| urip ns ‘opuw dow ngyd yuey) N . SHM«MM:MH_M,«.M twc ﬁf
‘Yuoa Suoo 13 uey ‘oes uglu 013 Suoy . Mm ) % Mn oP .uv
nH ‘noryu reoSu ugq ngs yuey) uout I od Mg o wioq "etig feol) L2
. i s : ) neo 180 NYYJYoeA JuQ
ig neS 101 Suel Suoy ny ig ‘yuga Suo) e “ 5
X ¢ yeoyy nen : 1o Sun(g
w3 py Uiy
i < A < ... < < < < < ¢ E M.m EB\A
nQIP ‘UYIp UBYJ YpU oW I3 uey Iy X [S0€TI6 LY T [SO8°00S19S1T | Tl oX 4114 OH Wcowvomwwwmo %? om 9T
00 ugyd Wy Sugp jeoy 00 Judp ueyd ML &
bq Bugup Jye Su ‘o] UGN UAL - X 605590581 |60S°ST8POV'S | T 1w H roeeLo6Ll o
gty QU] UAANYO 1] - : zoz | 110z | O 31 Su) 9q Woq X
. ST0T | ¥T0T | €20T | TTOT | 10T | 9Z0Z/T0/10 UIP . Suen | @s XS | xS
eny) AY sua) qui " . Y vIS UAng “iq 191y I, uQ,
yenty) Ay 3 quiy ugry oAy Uy Ap WEN uginesn | o U N | 1S | LAG qur, | wey | wen | sonn Ig 1RIYL UL LL




